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Harris, and to the papers accompanying my] last letter
to him.

" Having frequently considered the state of the Presi-
dency of Fort St. George previously to my departure from
Europe, and having had the opportunity of correcting, by
personal observation, the opinions which I had formed at
home, I think it my duty to lay before your Lordship,
without reserve, the final result of my deliberate judgment
upon a subject equally interesting to yourself and me. In
pursuing the various topics connected with this subject, I
shall communicate my ideas to your Lordship with the
same degree of confidential freedom which I should use to
my most intimate friend; being satisfied that your Lord-
ship will not suffer communications of so secret a nature
to pass beyond your own mind; and being assured that you
will receive them as the most unequivocal testimony of my
cordial zeal for the prosperity of your administration, and
of my disposition to afford you every assistance towards the
maintenance of the dignity, authority, and vigour of your
government.

" The Civil Service of the Presidency of Fort St. George
is unfortunately in a condition very for removed from per-
fection, and inferior in every respect to that of Bengal.

" The deficiency of most of the civil servants at Madras,
in the departments of revenue, is to be ascribed, in a great
measure, to the system so long prevalent of administering
the revenues through provincial chiefs and councils, whose
policy it was to confine the means of acquiring a knowledge
of the nature of the collections within the most narrow
channels, and who were themselves almost universally under
the dominion of the native agents and servants. The whole
administration of the revenue, was a scheme of mystery,
calculated to embarrass inquiry, and to screen peculation
from justice.